LOSS- AND CLAIM MANAGEMENT

Initiating all emergency

measurcs
Minimizing losses

PowerRiskSolutions

Monitor deadlines for claims filings

« On site inspection, documentation

and securing evidence
« Determination of responsibilities

[}
Project A Project B Project D Project B
[ Support during legal proceedings

Risk Management [ Management of losses and warranty claims

Coordination. Contact
A all parties involved
) (insurance, experts and
claimants)

[ Negotiations with claimanis, involved parties, and the insured

After
losses

-ge assessment and proposalor 1 ..
- Analysis of potential side effects involving other projects

- Adjustment of contracts (Risk transfer), policies (insurance coverage),

A designated risk management system
within the company will process, control

and adjust all business specific risk of
projects

service contracts (quality assurance) as
- Implementation of early warning systems

Benefits: More reliable cost control; a data-based information system
of losses serves as an exact source of information for future planning
and project management

Coordination of all
retrofitting work




